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Abstract

Research report on the operating conditions of the coffee community enterprise group The objectives
were to study the operating conditions of Huai Lat Coffee Community Enterprise Group, Ban Huai Lat Village,
Santom Sub-district, Phu Ruea District, Loei Province, using a qualitative research methodology. The target group
was a group of producers (Members of the Huai Lad Coffee Community Enterprise Group) totaling 8 people. The
tool used was an in-depth interview form. The results showed that this study The researcher studied the
operating conditions of the Huai Lad Coffee Community Enterprise Group. The results of the research showed
that 1) money (financial) The group still lacks capital and tools factors. Therefore, the group has borrowed
money to build a greenhouse and buy modern equipment to produce quality coffee 2) Man (people) The group
still lacks knowledge and understanding of coffee production and processing 3) Materia (material) For the
materials, equipment and tools used in coffee processing are sufficient for use. 4) Managemen (management)

Members of the group must attend every meeting and follow the rules strictly.
Keywords: operation, community enterprise, coffee, Loei Province
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